ScreenShOtS from e-Train Main assignment: SWOT-analysis

¥eu have now had the capertunity to work with differen
the implementation of e-leaming in your schoal. 1t is
& full picture of where you stand and in which 4

t aspects of the challenges related to

E-learning models

oat mtian from you
nav. [t does not offer stardard solutions

1 Introduction

Fenwikipedia.orgwizi/SWOT_analyss
You might alea find this viden intraductiaon ta SWOT helaful:
In this module, we discuss some online education models which are of strategic importance for online
learning:

. Pure or blended online education?

. Teacher driven or automatized activities?

. Individual, collaborative or individual learning?
. Synchronous or asynchronous communication?
. Paced or unpaced progression?

. Fixed or flexible start-up?
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= Don't be too extensive in the dese

The questions are introduced in this Camtasia Studio recording of a PowerPoint presentation. The recoring

= Write down the facto ref q af the matrix in the arder they come ta your mind. When pau
was made just once, with now editing. The laptop's built-in microphone should probably have been L —
substituted w|th a better micro phcne_ matrines individually, the & therr, and diseuss the passible co

Wihen yau hand in the assignment da the following:

- ograph o your essigrment - create & new assignment by choosing Skriv | dette

forumet below here

E-train NEGE -

wa dawnload & Word-bermplate for the matrix here - but deing it on & whiteboerd is

Module 2. E-learning models Dornload the matrix here
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Example of teaching material

Example of assignment
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1 Basic understanding of e-learning didactics

The cornerstone of eLearning is the materials that are provided for the students. That is a very big difference
between elearning courses and other types of education where the materials does not have to be quite as
substancial as in elearning.

The role of the materials in eLearning

When we look at the anatomy of a eLearning-course it is clear to see that the materials take center stage.
The materials has to fill the role that we normally find the teacher in. The materials are the main interaction
between the teacher and his or hers students.

When we are building elearning courses this has to be considered. Everything that is said in class, written on
the blackboard and taught in other ways has to be present in the materials presented to the students. This
mean that the materials has to be a lot more substantial - and it also means that there is more work in
planning the course. Work that is partly regained when teaching the course.

Types of materials

We have to consider that different people have different ways of learning - different learning styles. Some

nannla laarn hact whan raadina Nthar lilkae +n o wiabterh vidan  Ar mavha lickan Fa aodia with tha faschar

Example of video based content
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Marketing of e-learning based or blended courses

1 Knowing the market and what to offer

- ]

{oress play abowe bare 1o listen ta audia lesson)

Every marketing efort must begin with a cear understanding of two factars:
» What peogle want - and who wants it

= What you can offer therm

It is very hard o sell & preduct thet people already have o
selling elearning-based courses that is usually nat the case. Because a kot of the peaple that are in the
potential target audience do not know anything about the product - and they have not decided if it i< a
product that they want ar nat

Sa unlike many other marketing effarts we bave te facus an explaining the differences, and the upsides, to
using elearning instead of traditianal learming. We have ta rmake the gatential studerts understand why this
i% & batter aptian.

The market

Lats start with the market - and try to lock at this in bwa different ways, Because at first you bave to decide
who yaur patential customers are.

IF your schoal i already up and running youw probably already bave students attarding cowrses, 1F your dedire
is te shift tham from using the traditional saurses and instead using alearni

wan things get a little bit
easier, Bacause you already know what kind of courses they want {(thay are grabably atterding them), and
wau hawe the opportunity to ask them in what way they would like to be taught through digital media {if at
all).

But vou might have & differeat desire. Yau might want to expand yaur target sudience and atin fudents

that, for different reasans, at using the afferings made by your scheal. They mi anather place
peagraphically {rerpamber that yaur area for elearning-baged courses are much braadar t for traditicaa
eoursas], ar they rmight just net as ta your schioal with samething they are interested in. And they might

not know what eleaming can da for them - haw it can meke it easier for them to l=am.
S0 your marketing efort has to facus on telling the key stary abaut eleaming - a= well as explaining the tapic
of the course, More about this ir

Your brand

Be aware of your current brand. You might already be waell known for deing a specific kind of courses - and

that can sither woark to your advantage or disadwvantage. It all depends orn what coursss you want te offer
oW,

If your ewarning-based offering ane glorg the lines af your current brand, you can leverage that brand o
yaur advartage. Your rmaessage can be: “We are known for our high gquality courses about X - now we
offer the same high quality in the comfort of your own home”. That is & grest message and are that
peaple can relate to,

But if you have & strang brand that is sssociated with something completely diferant than the courses yau
want ko affier as a-laaraing - they you might run inta prableres. IF pour schanl s associabed with taaching
hen you might be at a disadvantage if your new courses are catering to a younger crowd, Or
if wou are anly associated with language courses, then it might be hard to offer an eearning based cowrse in

phatography. In thase cases you might want to have a different brand for your elearming-based courses,

Example of audio based content
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2 STEAM: What is a LMS?

Example of live streaming lecture
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